
provides an update on our Giving Tuesday outdoor projects. Our Director of Marketing and Communications
shares our school's branding and how we encourage everyone to #BeBornblum.
And our Admissions Director highlights the exciting second generation Bornblum 
students who will be joining our school in the fall.

An Illuminating Periodical Curated by Bornblum's Leadership Team

Daniel R. Weiss, Head of School

Increasing Our Impact
In our last issue of The Spark, we highlighted our Academic Leadership
Team to learn about how our school continues to provide academic
excellence for our students, through initiatives like our Genius Hour, Social
Emotional Learning, and our Megalim Tanakh programs. 

In this issue, we focus on our Advancement Leadership Team, to learn how
we fill our school with students, share our story with the community, and
raise money to ensure the financial stability of our institution.  Our Director of
Development highlights our TAG (Total Annual Giving) approach, and 

Thanks to the incredible work by our Leadership Team, in the coming year we
will increase enrollment, double the number of 
second generation Bornblum Students, increase
our fundraising efforts, and share our incredible 
story with the greater Memphis Jewish Community. 

In this issue, we will also share the exciting ways that our students
participated in a Global Seder for Passover with students from around the
world.  We unveil our plans for making our school a leader in Design Thinking,
thanks to the generosity of the Herbert Shainberg Foundation, and introduce
you to our new Social Emotional Learning Curriculum, Second Step, funded
through a Collaboration Grant with Margolin Hebrew Academy, through
Jewish Community Partners. 



Design Thinking is an approach to problem-solving rooted in
empathy, intention, and positive change. The process was refined
and perfected at Stanford’s d.school and has now found its way into
corporations and schools across the country. With Design Thinking,
students engage in real-world problems, cycling through a process of
observation, ideation, prototyping, and reflection that ultimately leads
to design solutions. It is a methodology for teaching and learning that
is accessible to students as young as kindergarten and a process that
can easily be integrated into any subject area or unit of study in
General Studies or Judaic Studies. Because Design Thinking is built
on a foundation of empathy, service, and leadership, it aligns perfectly with our mission to create
“intellectually curious learners, critical thinkers, and socially responsible community leaders.” 

Over the last few months, our Science Distinction club has piloted Design Thinking. Students investigated
and researched community problems. With fresh eyes and a different perspective, they designed and
prototyped a solution to a local problem. They practiced collaboration and communication skills, learned
how to offer and receive constructive feedback, and presented their design to an audience beyond the
school. 

Jill Cross, Director of Curriculum & Instruction

Design Thinking
Over the last year, we have seen how quickly the world can change.
Employers and schools have had to shift the way they operate, and, in
many ways, it has opened a world of possibilities. This experience has
reinforced that as educators we must prepare our students for an
ever-evolving world. We are preparing them for jobs and careers that
may not even exist yet. We are preparing them for anything! We have
always known this, but this year crystallized this imperative.
Considering this, we have been looking for ways to build on natural 

connections in our curriculum to weave 21st-century skills and mindsets into all aspects of our school
community. We believe one way to do this is through Design Thinking. 

The students were so excited about the
project they worked during lunch and
recess to complete it. Their passion,
focus, and maturity throughout the
process embodied everything that is
special and unique about Bornblum. Their
experience has shown us the possibilities
that can come from integrating Design
Thinking at our school. It is a process that
is for the tech wiz and the engineer, the
creator and the writer, the public speaker,
and the planner. With Design Thinking
there is something for everyone! 

https://dschool.stanford.edu/


Schools across the country
have been doing Design
Thinking in design labs and
innovation centers but not here
in Memphis. While some
schools have STEM or STEAM
labs or maker spaces, we will be
the first school in the area to
offer a comprehensive Design
Thinking Lab to our students!
Our lab will be outfitted with 3D
printers, laser cutters, desktop
design stations, sewing
machines, engineering kits, and
an audio/visual studio. It will
also be full of all the tools our
students need to collaborate:
flexible seating, whiteboards,
and drawing boards, and
consumable supplies to
prototype and test projects. 

This is an exciting time to be a
part of the Bornblum
community, and we are thrilled
to create this unique
environment for our students
and teachers. It is our hope that
the integration of Design
Thinking will foster creativity
and innovation in science,
math, engineering, Judaic
studies, humanities, arts, music,
and more. We are confident it
will allow us to continue to grow
and flourish as a centerpiece of
Jewish Memphis.

We are excited to announce that through a generous gift from the Herbert Shainberg Foundation we will be
transforming our current computer lab into a Design Lab. The Design Lab will be a flexible, purpose-built place
where student-driven projects will come to life. It will be a place where we bring the future to our students in a
way that allows them to imagine and create a better world. 

Science Distinction  is an extended science
learning program for Middle School
students. This is a hands-on, skills-based
program which requires reflection,
prototyping, and iterative work. Students
recently designed and created a prototype
of a self-serve mask station.

Creating a Place for Design Thinking



Q. What are the funds the school raises used for?

A. I don’t know how many people know this, but educating each Bornblum student costs more than $22,000 per year.
With tuition of $11,000, that leaves a significant gap just to operate the school. We are very blessed to have the
Bornblum Foundation and the Memphis Jewish Federation as partners, but even with their incredibly generous
support, we still need to raise a lot of money just to run the school.

Q. Why do you think people give to Bornblum?

A. It's different for every person. Some people give because they have
children who currently attend or who attended in the past. They appreciate the
 education and want to contribute what they can to support the school. One of
the biggest groups of donors are parents of our Alumni. I think they have the
benefit of hindsight and can see that Bornblum played a critical role in the 
success their children are having in life. For others, who don’t have a direct 
connection to the school, they feel a sense of community.  They want
to ensure that there is a Jewish community school in Memphis and that it is 
affordable to anyone who wants a Jewish education for their child. 

Q. Each of your three children attended Bornblum. What do you think about the education they
received here?

A. My wife and I were very happy with the education our kids received at Bornblum. The amazing thing thinking back
on the educational experience of our children is that each one received exactly what they needed. They are very
different learners and very different people. But somehow, the individualized attention they received ensured that
each was prepared to succeed in high school and college. I think sometimes it is hard to see when you are in the
middle of it.  But having some distance from the experience, it is really clear to us what a unique and positive academic
and social environment Bornblum offered for our kids.                                                       

                                                                                      

 Q. Has the pandemic affected the school’s fundraising efforts?

A. Definitely. Last year was rough. We saw about a 25 percent decline in
gifts. It was especially difficult because we do the majority of our fundraising
in the spring, and last year, the pandemic hit just as we were getting started.
People were scared, not just of getting sick, but of the impact the pandemic
would have on their finances. Thankfully, this year we are seeing great
bounce back. Many people who could not give last year are back as donors
this year and many, many donors have significantly increased their giving. I
think people appreciate that Bornblum has been open for in-person learning
this entire year. People understand how hard we have worked and how
much we have had to spend to make this possible. I really believe people
are grateful for these efforts and want to support the school in every way
they can.

Scott Ostrow, Director of Development

Q&A with our Director of Development
Q. This is your sixth year at Bornblum. What has changed over
these six years in the fundraising area?

A. It’s hard to believe this is my sixth year at Bornblum as the Development
Director. So much has changed . When I arrived the annual fundraising had
shrunk to less than $100,000 per year and the pool of donors was fairly small.
This year, we are working to raise $375,000 plus a $100,000 match from the
Bornblum Foundation, and we will have participation of so many more
supporters. 



SHOW STOPPER
What an amazing response we had to our Giving Tuesday campaign to
expand our outdoor learning spaces! And we’ve been hard at work
installing great new tools for our students to use outside!

Cloud-Based Weather Station
Placed across from our gardens, the new weather station not only allows
up to the minute access to the weather conditions outside, but we are
now part of a network of thousands of similar stations across the globe.
Students can log in online and explore the weather anywhere in the world
and students all over the planet can see what the weather is like at
Bornblum. Students will use the weather station across the curriculum,
from studying weather phenomena like wind and rain to Judaic studies
where they will learn to describe the weather in Hebrew and explore the
climate of Israel.

Bat House
Our bat house high up in a tree in the back corner of the campus to attract
mosquito eating bats. The bats take up habitat in it and come out at night
(when we are not here) to feed on mosquitos. Our science classes will
use the bat house to study animal habitats and the food chain.

The Greenhouse
Our new greenhouse is up and running thanks to the hard work of Mr.
Escandon who assembled it. Already, students have grown seeds into
seedlings that they have now planted in their gardens. Second grade
started the Three Sisters of Native American agriculture (corn, beans
and squash) as seeds and then transplanted them to their class gardens.
The greenhouse will expand our growing season and learning
opportunities on campus for years to come!

The Butterfly Garden
Our incredible butterfly garden, in memory of Heather Samuels, is under
construction. Materials have arrived and the design has been completed.
Thank you to Blair Parker Designs for volunteering their design services
to make the Butterfly Garden truly amazing! The garden will feature five
butterfly beds, two butterfly benches, a Monarch Butterfly Migration
Station, butterfly stepping stones, three hummingbird feeders, and plants
and flowers that will create a relaxing space for students and staff (not to
mention our colorful winged friends).

Composting Tumbler
Teaching environmentally responsible gardening and stewardship of the
land is important at Bornblum. Our new composting program has begun
with the addition of our composting tumbler. In addition to yard waste,
students will add food scraps left from their lunches to the bins and
create compost they will use in their gardens.

Chicken Coop
Our plans to install a chicken coop with laying hens gets underway this
summer. Stay tuned for details!

Giving Tuesday Update



For many years and across the non-profit world, Annual Campaigns have been the gold-standard of
fundraising. Once a year, organizations solicit their supporters for gifts to the annual fund. The campaigns 
 raise unrestricted dollars that the non-profit can use to support its mission. And no doubt, many donors are
used to these annual campaigns and give to them year after year to support their favorite charities.

But research being conducted in the non-profit field over the last decade predicts troubled times ahead for 

Bornblum is committed to ensuring
that current and future donors not
just remain committed to
supporting the school, but that
their giving is personally rewarding
and in sync with how they want to
give. 

You're It!

organizations that rely solely on the annual campaign model. Younger
donors appear to give differently. They want more information about the
charities they support. They want more control over how their money is
used by the non-profit. And they are more likely to give to charities that
offer more diverse channels and opportunities for giving.

In response to this growing body of research, Bornblum is committed to
ensuring that current and future donors not just remain committed to
supporting the school, but that their giving is personally rewarding and in
sync with how they want to give. With this in mind, we have begun to shift
to the concept of Total Annual Giving or TAG, which we will integrate into
our fundraising efforts over the next few years.

What is Total Annual Giving? First and foremost, it is our recognition that people give to Bornblum at many
different times of the year and in many different ways. Some donors want to give for particular needs like
scholarships or technology. Others like to make an unrestricted gift once per year. Still others would rather
make contributions throughout the year to different projects as they come up. TAG is donor-centered and 

pushes us to provide many different ways to
give. It is a recognition that our donors get joy
and satisfaction when they support Bornblum,
and it is incumbent upon us to make sure they
have the ability to give in ways that work best
for them.

TAG encourages people to create a giving goal
at the beginning of each year and then meet
that goal throughout the year by giving in 

TAG:

ways that bring them the most joy. Maybe a donor is
willing to give $1,000 in a given year. Maybe this year
they want to buy a brick, contribute on Giving Tuesday
and contribute to our scholarship fund. Maybe next year
they want to purchase an apple on our Tree of Life,
attend a fundraising event and contribute to our general
studies fund. However a person chooses to give, each
and every gift is important and equally valuable. And
every gift should bring the donor joy!



My husband did not grow up in a Jewish day school, so when it came time to think about elementary
school for our oldest daughter we had a long discussion about the type of school we wanted for her. We
knew that we wanted her to be surrounded by teachers and staff that would go the extra mile for her as
well as friends that would be there for her decades beyond her graduation. We wanted her to learn in an
environment where she could feel comfortable being herself, where she could achieve success but also
feel supported when she failed, and we wanted her to shine. What my husband came to realize, and what I
knew all along, was that Bornblum was the school that could provide all of those things for her. Bornblum
would give her that same strong foundation that I received. What we have realized now through our years
as parents at the school is that Bornblum has provided her everything we didn’t even know she needed,
and that’s the best part!

Q. What about the school are you most proud of? 

A. I am most proud of our school’s unwavering dedication to our
students. Bornblum’s teachers and the leadership team stop at
nothing to ensure that each and every student continues to
grow and becomes a confident and successful learner.
Whether it’s a single student in a class struggling to grasp a
concept or a global pandemic threatening to halt education, our
school always finds a way to meet our students' needs. 

Q. What do you want current and prospective families
to know?

A. The impact a Bornblum education has on your child is
lifelong. It’s so exciting to see how many Bornblum & Solomon
Schechter alumni are returning to our school now as parents.
Next year we will have over 20 alumni as parents! These
parents, like myself, all realize how crucial their years at
Bornblum were and can’t wait to be able to give their children
that same gift. 

SHOW STOPPERQ. Why did you choose Bornblum for your children?

A. I attended Bornblum (Solomon Schechter) from 1st-8th grade
and know firsthand how important the strong foundation I received
was to my success in high school, college and beyond. Not only was
I prepared to go on to a large public high school but I carried with me
a strong sense of self and Jewish identity and values that continue
to guide me through my life. 

24
new students enrolling

for the 2021 - 2022 school year 

Admissions

Fast Facts

Abby Felsenthal, Director of Admissions

20
of next year's students are children of

Bornblum Alumni,
which makes up

 

40%
of our total student population

in 2021 - 2022
 

Q&A with our Director of Admissions



Celebrating A Legacy
As they build their own families, Bornblum Alumni are giving the gift of a dynamic, Jewish education to their
children. Generation to generation, the nurturing environment and academic rigor provided at our school
create lifelong learners and leaders! Pictured below are all of our current second generation Bornblum
students, and next year, we will add ten more to our Bornblum family!



Each of the SEL skills is important to 
address more than ever in these 
challenging times – when we 
need it the most. Bornblum 
teachers have joined pro-
fessional development 
sessions on how to support 
our  children using SEL and 
continue to have individual 
conversations with our school 
counselor, Vanessa Akeredolu
and me. We all work collabor-
atively to ensure that our children
build resilience, empathy, self-
confidence, and countless other skills 
to use right away and throughout their 
lifetimes.  The children learn these crucial skills 
through morning check-ins, breathing techniques, and formal SEL lessons.

The morning messages this year are recorded by our middle school students
and faculty for everyone else to watch. They help build leadership and start
the day on a positive note school wide. Much of my day, every day, is spent
talking with children and helping them identify tools to take one step at a time,
recognize challenges, and celebrate  every success. Teachers reach out to
me daily when they recognize a  child who needs to talk.

our organization provides, what problems are being solved by our services and how innovative we are compared
to our competitors, but also, the most effective brand managers pay attention to what emotional undertones are
associated with the organization.

Does the Bornblum brand evoke a sense of fond nostalgia for our alumni? Do feelings of trust and pride arise
when donors are asked to make a contribution? When prospective families visit our website, do they feel curious,
inspired and eager to learn more? What about current parents? Do they feel confident in their choice to educate
their children at Bornblum? Do our students feel hopeful and prepared for their futures? These are all goals, but to
reach them, we must be strategic and methodical in our approach to branding.

My goal is to enhance and evolve Bornblum's brand by giving more structure to how our school is represented,
which key messages are delivered and especially what people feel in relation to our school. One of the key tactics
in achieving that goal is ensuring consistency, which helps build recognition and trust in our school.  A cohesive
brand that is delivered consistently across all touch points conveys a reputation of strength, stability and
credibility. This augments our ability to recruit students, faculty and staff, and to engage alumni and community
donors.

When most people are asked about branding, they typically make
reference to a logo. While the logo is certainly an important component of
an organization's visual identity, the concept of branding encompasses
so much more. At Bornblum Jewish Community School, we can think of
our brand as the perception others have of us, and in particular, what
emotions arise when people see our logo, hear our name, drive by our
campus or scroll through our photos on Instagram. 

Why do emotions matter? Well, the average person is fielding more than
three thousand messages each day from varying sources. The ones that
we remember - the ones with the most impact - are those that make us
feel something. Therefore, those of us in the marketing and
communications field  are not only focused on conveying what benefits 

Over the last 10 months in this role at Bornblum, I  have focused on
utilizing the school logo, typography (fonts we use) and mark (the
flame over the Torah) in school communications to reinforce
consistency and strengthen recall. Utilizing the colors of each
family in our Mishpachot Program, I've implemented a brand color
palette, allowing for creative flexibility and a more accurate
expression of our school's dynamic, vibrant spirit.  

This year's branding campaign, "Be Bornblum" brings all of these
components together and highlights the mental, physical, spiritual
and emotional experience of Bornblum students as they learn and
play.  To "Be Bornblum" means to be curious, be joyful, be
confident, be determined, be imaginative and be inspired.  Through
our marketing and communications efforts, we are creating an
invitation for the community to share in those positive, uplifting
feelings and to experience Bornblum in a meaningful and
memorable way. 

Bornblum Brand Evolution

Jenni Perkins, Director of Marketing &
Communications



We are particularly fortunate to have been able to purchase all three components of Second Step: SEL, the
Anti-Bullying Unit, and the Child Protection Unit. Because it is comprehensive and holistic, we believe our
students' skills will grow tremendously from the program, and they will be easily able to apply them throughout
their days in school and out. Second Step teaches a common language for identifying needs and feelings and
provides scenarios for children to problem-solve and practice their skills. 

The faculty from Bornblum will receive training in Second Step at their August in-service and throughout next
school year. We look forward to implementing the program and providing strategies and tools for our students
to communicate clearly, respectfully, and appropriately. 

SHOW STOPPERWe are thrilled to be adding the Second Step program to our Social
Emotional Learning (SEL) curriculum in August of 2021. Vanessa Akeredolu,
the shared school counselor between Bornblum and the Margolin Hebrew
Academy (MHA), worked with both schools  to choose the SEL program we
felt would benefit our students the most. We chose Second Step after
reviewing several different programs, reading reviews, and talking to
colleagues in other schools who have used the curriculum. 

A research-based program, Second Step is rich in content, activities, and
video and has proven to be very successful with the children and teachers
who have used it. We received funding for the program through Jewish
Community Partners and their grant for collaborative education. 

The Committee for Children along with the
Collaborative for Academic, Social, and Emotional
Learning (CASEL) are dedicated to making SEL an
integral part of education from pre-school to high
school. Anchoring this mission are five interrelated
sets of cognitive, affective, and behavioral
competencies that can be transformative:

Sally Baer, Assistant Head of School
& Director of Student Services

Self-awareness enables students to recognize the
impact of emotions and thoughts on behavior. It
includes assessing strengths and weaknesses
accurately, leading to a well-grounded sense of
confidence and optimism.

Self-Awareness

Self-management is the ability to regulate
emotions, thoughts, and behaviors in different
situations. 

Self-Management

Social Awareness
Social awareness develops perspective about, and
empathy for, others; an understanding of social and
ethical norms for behavior; and a recognition of
resources for support from family, home, and
community.

Relationship Skills
Relationship skills are needed to establish and
maintain healthy connections. They include
communicating clearly, listening actively, and
cooperating, as well as resisting inappropriate
social pressure, negotiating conflict constructively,
and seeking and offering help.

Responsible Decision-Making
Responsible decision-making makes possible
constructive and respectful choices about personal
behavior and social interactions based on ethical
standards, safety concerns, social norms, and a
realistic evaluation of outcomes in a given
situation. seeking and offering help.

By Roger P. Weissberg, PhD Chief Knowledge Officer, Collaborative for Academic, Social, and Emotional Learning

Social Emotional Learning with Second Step

The Skills of Social Emotional Learning



The past few weeks in the Jewish calendar marks some significant events in
Jewish history: Passover, Yom Hashoa, Yom Hazikaron, Yom Haatzmaut,
the counting of the Omer, Lag B’Omer and soon Shavuot. At Bornblum, we
learned about each. We celebrated, commemorated, and responded
accordingly through discussions, ceremonies, and art.

As we returned from our
Passover brek, several of 
our seventh graders were 
honored by the Memphis 
Jewish Federation's Holocaust
Art and Essay Contest for their 
pieces focused on Holocaust 
rescuers.The students' artwork was 
also presented at school for our Yom Hashoa program.

The following week, as Israel’s Memorial Day and
Independence Day approached, we took a leading role in the
JCC's community ceremony for Yom Hazikaron, singing and
narrating together with the guys from Torah Mitzion Kollel,
Yuval the Shlicha from the JCC, and our friends in Shoham.
Our fifth and sixth graders led a special march to celebrate
Israel’s Independence Day with flags and symbols of Israel
such as the Menorah, the Knesset, and the Ha-Tikvah. 

Although our eighth graders could not [physically travel to
Israel, we brought Israel to to them by having two weeks of
Israel experiences that included live virtual tours in Hebron,
Jerusalem, Tel Aviv, and Tzfat, led by a guide from Israel 

lessons we learn from the Exodus story and the Haggadah. At the end of the Seder, famous singer Yonina and
her husband joined us in song. This global seder also served as a Tzedakah project, as we helped a school that
nearly had to close its doors. Each school represented at the seder participated by contributing money to
benefit a school in Uganda, which had recently lost its Head of School due to Covid
complications. Bornblum students were able to meet the students of the 
Ugandan school, making this Tzedakah project even more meaningful. 
 

Our Middle School students participated in an incredibly rewarding Passover
Seder with thousands of students from all backgrounds and affiliations from
across the world. Through this Seder Achim Gam Yachad (Seder of Brothers
Together), students experienced a model Seder with reflections about the

Michal Almalem, Jewish Studies Principal

From Exodus to the Promised Land

Maven Tours and sponsored by the Lemsky Fund. Students spent a night on campus sleeping in tents and
making falafel for dinner, and they met with Osher Sutil – an artist who lives in the Galilee and designs Jewish
art for synagogues.  

Students Mia and Ron collaborated on this
piece -  their version of the four brothers of the

Haggadah. It was shared during the 
Global Mock Seder.


